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FORMULAIRE DE PARTICIPATION

LES RENCONTRES KIABI
24 SEPTEMBRE 2018
	Company Name & structure
	
	Created in
	

	Company owner
	

	Part of a group?
	

	Address
	

	Phone N°
	
	Fax N°
	
	e-mail 

Web site address
	

	Contacts
	
	Function
	Merchansder manager
	Language
	uk
	fr
	local

	
	
	
	
	
	
	
	

	Travel time to ITFAS
	  
	Nearest airport & travel time
	
	Nearest town &    travel time
	


	Factories
	Total n° units 
	Factory N°1
	Factory N°2
	Factory N°3
	 Factory N°4
	Factory N°5

	Name

Products 

Workforce / factory

Locality / travel time

N° lines

N° machines

Capacity / month

Opened in
	
	
	
	
	
	


	Annual Turnover  (k €)
	Year N-2017
	Year N-2016
	Year N-2015
	Year N+1

	Total T/O 
	
	
	
	

	Export T/O
	
	
	 
	

	Profit level 
	
	
	 
	

	Financial cover for components purchasing? 
	   

	Financial cover for sales? 
	  

	Agree to ITFAS payment terms
	Yes / No                                  

	Agree to ITFAS MSA? 
	Yes / No                               

	Usual Sales currency 
	USD / Euro                          


Processes 


	Light knits 


	Flat knits Hand 
	Flat knit computerised


	Socks 
	Synthetic knits

/ warp knits 

	Light wovens


	Heavy wovens     
	Denim      
	Outerwear/padded   
	Accessories   

	Lingerie/Underwear   

	Structured garments     
	Others
	
	

	Comments: 




Product Range
	Ladies
	Tops 
	Bottoms 
	Lingerie
	Structured garments   
	Underwear 
	Sweaters
	Socks / tights
	Outerwear / padded  
	Beach

	Men
	Tops 
	Pants 
	Shirts 
	Structured garments 
	Underwear
	Sweaters 
	Socks
	Outerwear / padded 
	Beach

	Kids
	Tops 
	Pants 
	Shirts 
	Stuctured garments 
	Underwear
	Sweaters
	Socks/ tights
	Outerwear / padded 
	Beach

	Baby
	Rompers
	Layette
	Bedding
	Sweaters
	Outerwear / padded  
	Beach
	
	
	


Markets Serviced as % of total production 
	Mens   

	Ladies  
 
	Childrens 

	BB  
	Comments: 



	Europe   

	US  

	Asie  
	Non EU


	Comments:




	Major Product (specify your product and market)
	Capacity / month
	Minimum qty / order
	Initial lead time. 
	Repeat lead time

	jackets
	
	
	
	

	trousers
	
	
	
	

	shirts
	
	
	
	

	others
	
	
	
	

	Reserved for OTTO group/month:  

Comments:   For the Vietnam and Cambodia factory, Mini qty: Above10000pcs/order(2 colors) 


Commercial Policy
	Major Customers 
	Purchase type 
(fob, cmt.)
	High season
	Export Country
	% of company volume
	% of company turnover
	Which products / market 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Supplier’s Commercial and Investment Policy

	· Cost price calculation method? 

· (Cost accounting, value analysis, minute cost, or % recharge)
	

	· % of outsourced production?
	

	· Which market for the next 3 years

· Do you have a retail project? 

· Own brand development project?
	

	· Forecasted investments for the next 3 years. (plant and machinery)

· Technical Partners?
	

	· Future market breakdown? (% ladies, children, BB, men…)
	

	· Autonomy on component sourcing and purchasing
	

	· Comments 
	


	Design - Conception – Sampling

	Team / structure 
	

	Can you design a collection from story board? 
	

	Do you need a technical sheet to develop a prototype? 
	

	CAD system (Gerber…) and use – marker, lay, cut
	

	Prototyping (in house / outsourced, lead time / capacity….)
	

	Comments: 




	Process Integration (spinning / weaving / knitting / dyeing / washing / embroidery / printing)

	Process
	Which type of machines / Age / Number / Capacity
	Comments

	Knitting
	
	

	Dyeing
	
	

	Finishing
	
	

	Washing
	
	

	Embroidery
	
	

	Printing
	
	


	Factory profile with full plant details - 
	Received
	To be received


	Quality Organisation

	Staff (N° and level)
	

	Organization  

(hierarchy, separation QA & QC)
	

	In house Laboratory 

(tests, organization, level, certification, frequency of tests)
	

	Fabric inspection procedure (4 point system, frequency)
	

	External laboratory 

(name, tests, frequency of tests)
	

	Fabric traceability system (in production and warehousing)
	

	Comments:




	Certification (What, by whom, when?)
(ISO9000, ISO 9002, SA8000)
Compliance (WRAP, GAP, WALMART, BSCI,…)
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